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AGENDA– Training of Trainers #1 (Armenia) 

Empowering Youth Organizations in Neighborhood East for Digital Inclusion and 

Peacebuilding 

Dates: 8–14 January 2026 

Training days: 9–13 January 2026 

Location: Yerevan, Armenia 

Host: Copernicus Yerevan with support of Armenian State University of Economics (ASUE) 

Grant Agreement: 101245244 

Programme: Erasmus+ Capacity Building in the Field of Youth 

 

Day 0 – Thursday, 8 January 2026 

Arrival Day 

• Arrival of participants 

• Registration and welcome desk 

• Practical information (venue, logistics, Wi-Fi) 

 

Day 1 – Friday, 9 January 2026 

Orientation & Digital Inclusion Foundations 

• Welcome session and Erasmus+ visibility 

• Presentation of training objectives, programme and rules of engagement 

• Baseline pre-test (digital skills & facilitation self-assessment) 

• Inclusive facilitation techniques and accessibility by design 

• Core digital literacy and online safety 

• Mapping participants’ contexts and expectations 

• Daily reflection & feedback forms 

 

Day 2 – Saturday, 10 January 2026 

E-Collaboration Tools & Non-Formal Education 
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• Collaborative digital tools (shared documents, boards, teamwork platforms) 

• Low-connectivity and offline delivery solutions 

• Non-formal education methodologies (experiential learning cycle, debriefing) 

• Micro-teaching I (small groups): session planning and delivery 

• Peer and trainer feedback 

• Daily reflection & feedback forms 

 

Day 3 – Sunday, 11 January 2026 

Conflict Analysis & Dialogue Skills 

• Introduction to conflict analysis and “Do No Harm” approach 

• Stakeholder mapping and conflict dynamics 

• Active listening, dialogue facilitation and mediation basics 

• Role-plays and practical exercises 

• Micro-teaching II: integrating dialogue and peacebuilding into digital sessions 

• Daily reflection & feedback forms 

 

Day 4 – Monday, 12 January 2026 

Digital–Peace Synergy & Micro-Pilot Design 

• Designing sessions that combine digital tools with peacebuilding objectives 

• Localisation and inclusion (Armenian and Georgian contexts) 

• Introduction to Task T2.3 – Micro-Pilots 

• Drafting micro-pilot concepts (objectives, target group, methods, evidence) 

• Group presentations and peer feedback 

• Daily reflection & feedback forms 

 

Day 5 – Tuesday, 13 January 2026 
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Assessment, Action Planning & Closure 

• Post-test and review of learning outcomes 

• Reflection on training process and personal learning journey 

• Finalisation of micro-pilot action plans 

• Youthpass learning outcomes validation 

• Next steps: micro-pilots (M5), ToT #2 in Georgia (M6), contribution to final manual 

• Closing session and certificates 

• Daily reflection & final evaluation 

 

Day 6 – Wednesday, 14 January 2026 

Departure Day 

• Departure of participants 

• Follow-up communication and access to shared materials 
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D2.1 – Training of Trainers #1 (Armenia) – Event Report 

Project: EYONEDIP – Empowering Youth Organizations in Neighborhood East for Digital Inclusion and 

Peacebuilding 

Programme: Erasmus+ Capacity Building in the Field of Youth 

Grant Agreement No.: 101245244 

Type of activity: Training of Trainers (Physical Event) 

Work Package: WP2 – Organisational Capacity & Training-of-Trainers 

Task(s) covered: T2.1, T2.2 

Location: Yerevan, Armenia 

Dates: 8–14 January 2026 

Training days: 9–13 January 2026 (5 full training days) 

Host organisation: Copernicus Yerevan with support of Armenian State University of Economics (ASUE) 

Consortium partners involved: Copernicus Berlin, PROJUVEN, Student-Youth Council, Armenian State University 

of Economics (ASUE) 

 

1. Purpose and Objectives of the Training 

The Training of Trainers #1 (ToT #1) aimed to strengthen the institutional and pedagogical capacity of partner 

organisations by equipping staff and youth workers with: 

• core digital inclusion and e-collaboration skills, 

• non-formal education methodologies, 

• conflict-sensitive facilitation and dialogue tools, and 

• practical competences for replication through local micro-pilots and youth labs. 

The activity represents the first implementation milestone of WP2, laying the foundations for subsequent 

micro-pilots (T2.3), the advanced ToT in Georgia (D2.3), and youth-focused activities under WP3. 

 

2. Participants and Target Group 

The training involved 20 participants, with 4 representatives per beneficiary organisation, including: 

• staff members of partner organisations, 

• youth workers and trainers with a multiplier role, 

• professionals responsible for future local implementation. 
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All partners were represented, ensuring balanced cross-country exchange and cooperation. 

The signed attendance list is attached as an annex to this report. 

 

3. Training Structure and Programme 

The ToT followed a 5-day structured programme, combining theoretical inputs, practical exercises, peer 

learning, and continuous reflection: 

• Day 1: Orientation, Erasmus+ visibility, baseline assessment, inclusive facilitation, digital foundations 

• Day 2: E-collaboration tools, non-formal education methods, micro-teaching sessions 

• Day 3: Conflict analysis, dialogue facilitation, mediation basics, role-plays 

• Day 4: Digital–peace synergy and design of local micro-pilots (Task T2.3) 

• Day 5: Post-test, learning outcomes review, action planning, Youthpass validation and next steps 

Each training day ended with daily reflection and feedback questionnaires, ensuring continuous quality 

monitoring. 

 

4. Methodology 

The training applied learner-centred and non-formal education methodologies, including: 

• experiential learning cycles, 

• group work and peer learning, 

• micro-teaching with structured feedback, 

• simulations and role-plays, 

• facilitated reflection sessions. 

This approach enabled participants to practice facilitation skills in real time, receive feedback from peers and 

trainers, and immediately adapt their methods. 

 

5. Monitoring, Evaluation and Feedback 

Monitoring and evaluation were integrated throughout the training via: 

• a baseline pre-test on Day 1, 
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• daily feedback and reflection forms (Days 1–5), 

• micro-teaching feedback tools, 

• a post-test and final evaluation on Day 5. 

The collected feedback indicates: 

• high relevance of the content to participants’ professional contexts, 

• strong appreciation for the practical and interactive methodology, 

• improved confidence in delivering digital and peace-oriented youth activities. 

Based on self-assessment and qualitative feedback, at least 70% of participants reported measurable learning 

progress, in line with project indicators. 

 

6. Results and Immediate Outcomes 

Key outcomes of ToT #1 include: 

• increased capacity of partner staff to design and deliver digital inclusion and peacebuilding activities, 

• development of draft micro-pilot concepts to be implemented in Armenia and Georgia (Task T2.3), 

• alignment on quality standards, evidence collection, and replication requirements, 

• preparation of participants for the advanced ToT #2 in Georgia. 

 

7. Follow-Up Actions 

The following follow-up actions were agreed: 

• implementation of local micro-pilots in Armenia and Georgia (M5), 

• integration of feedback into ToT #2 (Georgia), 

• contribution of training content and lessons learned to the Final Capacity-Building Manual (D2.5), 

• continued coordination among partners for WP3 youth labs. 

 

8. Visibility and GDPR Compliance 

Erasmus+ visibility requirements were respected throughout the activity. 

Photos and videos were taken only with participant consent and will be used for dissemination in line with GDPR 
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rules. 

Presence lists and personal data are stored internally and are not published. 
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D2.1 – ToT #1 Armenia - Feedback Summary (Daily Feedback & Reflection 

Questionnaires – Days 1–5) 

Project: EYONEDIP – Empowering Youth Organizations in Neighborhood East for Digital Inclusion and 

Peacebuilding 

Activity: Training of Trainers (ToT #1) – Armenia (Yerevan) 

Dates: 8–14 January 2026 (training days: 9–13 January) 

Feedback tools used: Daily feedback & reflection forms (Day 1 to Day 5) + final overall satisfaction section 

Participants: 20 (attendance lists collected separately; feedback forms collected daily) 

 

1) Overall satisfaction and quantitative trends 

Across all five days, participant ratings on the session quality scale (1–5) show a consistently high level of 

satisfaction. The majority of forms reviewed indicate scores of 4 (“Good”) and 5 (“Very good”) for: 

• Satisfaction with organisation/logistics 

• Agenda and content quality 

• Quality of trainers/speakers 

• Relevance of covered topics 

• Opportunities to ask questions/clarify issues 

The final day forms include “Overall satisfaction with ToT”, where respondents marked “Very satisfied” in the 

examples reviewed. 

General conclusion: The ToT was perceived as highly relevant, well organised, and practically useful, with 

strong trainer performance and good interaction space for questions. 

 

2) Key learning themes by day (qualitative findings) 

Day 1 – Digital inclusion, digital literacy, online safety 

Participants highlighted learning linked to: 

• Online safety and privacy, secure digital channels, and protection against phishing 

• GDPR awareness and data protection in youth work 

• Better understanding of digital inclusion challenges in Armenia and Georgia 

Confidence indicators on Day 1 show respondents feeling confident or very confident in discussing online safety 

and privacy with youth after the sessions. 
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Day 2 – E-collaboration, non-formal education methods, micro-teaching 

The strongest recurring benefit reported was: 

• Micro-teaching as a learning accelerator: participants noted that immediate peer feedback increased self-

awareness and improved their facilitation and engagement strategies. 

Participants also reported increased preparedness to facilitate inclusive sessions, with responses typically 

selecting “Prepared” or “Somewhat prepared”, suggesting early growth with room for further practice 

(to be deepened in ToT #2). 

Day 3 – Conflict analysis, do-no-harm, dialogue skills 

Participants emphasised: 

• Improved understanding of do-no-harm principles 

• Active listening and dialogue facilitation 

• Increased confidence in facilitating sensitive discussions, with examples selecting “Very confident”. 

Day 4 – Digital–peace synergy and emerging topics (incl. AI prompts) 

Participants recognised both opportunities and risks of digital/AI tools for youth work, including: 

• The need for critical thinking and ethical use of digital tools 

• Strong intention to integrate digital or AI-based tools in future activities (examples selecting “Very likely”). 

Day 4 ratings again show high satisfaction (mostly 4–5), confirming that this “integration day” is a key value point. 

Day 5 – Action planning, micro-pilot readiness, closure 

On the final day, participants reported: 

• Increased confidence to design and deliver a combined digital + peacebuilding activity (responses 

commonly selecting “Confident” / “Very confident”) 

• Clear motivation to implement micro-pilots 

• Final comments were positive and appreciative; one recurring suggestion was to include more team-

building games/interactive activities as an additional element to strengthen group cohesion. 

 

3) Main strengths identified by participants 

1. High relevance of content to real youth work contexts (digital inclusion + peacebuilding combined). 

2. Trainer quality perceived as very good, with clear explanations and practical examples. 
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3. Hands-on methodology (micro-teaching, role-plays, group work) increased confidence and retention. 

4. Safe learning environment enabling questions, clarifications, and reflection. 

5. Strong usefulness of online safety/GDPR content for youth work and organisational practice. 

 

4) Suggestions for improvement (to integrate into ToT #2) 

Based on the comments and pattern of responses, improvements to consider include: 

• More time for practical exercises, especially micro-teaching and facilitation simulations. 

• Add structured team-building moments (short energisers/games) to further strengthen group cohesion. 

• Maintain strong digital safety/GDPR content but include additional examples tailored to local youth 

realities. 

• For participants selecting “Somewhat prepared”, ensure ToT #2 provides further practice and mentoring to 

reach “Prepared/Very prepared” for inclusive delivery. 

 

5) How feedback will be used (action plan) 

The collected feedback will be used in three concrete ways: 

1. Micro-pilots (D2.2, M5): 

o Participants’ micro-pilot concepts will include more structured facilitation time and reflection, 

based on feedback that practice is the strongest value component. 

2. ToT #2 Georgia (D2.3/D2.4, M6): 

o The advanced ToT will strengthen: evaluation skills, inclusive facilitation confidence, and hands-on 

simulations; it will include more team-building and mentoring elements. 

3. Final Capacity-Building Manual (D2.4/D2.5): 

o The manual will integrate the strongest modules and the practical templates (daily reflections, 

micro-teaching rubric, micro-pilot canvas), and reflect participant feedback for replication. 

 

6) Evidence and annexes 

Daily feedback forms (Days 1–5) are annexed to D2.1 as evidence. 

All personal data is handled in line with GDPR; public dissemination uses anonymised/aggregated data only. 
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Participant feedback was collected daily using structured reflection 

and evaluation questionnaires. All completed feedback forms from 

Day 1 to Day 5 are compiled and attached as a single annex to 

Deliverable D2.1, providing both quantitative ratings and qualitative 

comments. Following: 


































































































































































































































































































